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Abstract

The objective of this research is to present an empowerment model for internal auditors aimed at enhancing
internal audit quality, with an emphasis on information technology (IT) developments within the audit
ecosystem. In the current era, technologies such as artificial intelligence (Al) and Industry 4.0 have profoundly
impacted the auditing profession, making their adoption essential for the effectiveness and efficiency of
operations. In terms of purpose, this study is applied-developmental, and regarding its nature and method, it
is mixed-methods (qualitative-quantitative) with an exploratory-confirmatory approach. In the qualitative
phase, data were collected through semi-structured interviews with 16 scientific and executive experts in the
field of internal auditing and analyzed using thematic analysis. The qualitative findings led to the design of
two thematic networks: The first network identified various dimensions of IT application in internal auditing
in the form of 121 basic themes, 17 organizing themes, and 4 global themes: "Opportunities,” "Consequences,"
"Challenges," and "Ethical Considerations." The second network categorized the competencies required by
internal auditors for the effective application of IT into four main groups: "Specialized Competencies,"
"Information Technology Competencies,” "Psychological Competencies,” and "General and Ethical
Competencies.” These findings, while aligning with previous literature in confirming the benefits, challenges,
and key dimensions of empowerment, go a step further by providing a detailed, contextual, and structured
analysis, proposing a more comprehensive operational framework.
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