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Abstract

The business strategies of the companies show how they compete in the target markets. An important issue in
the process of strategic management is the issue of strategy implementation. Organizations that have used the
balanced evaluation model in the implementation of their strategy, were able to implement their strategies
effectively.

The main problem of the research is, what is the state of business strategies in relation to the six dimensions
of the balanced assessment card?

The data of 163 companies were analyzed between 1389 and 1400. differentiation strategies, cost
leadership, maintaining market share, exiting the market, growth, maintaining sales volume, and from the six-
faceted model of balanced evaluation including dimensions of learning and growth, internal processes,
customer, financial, human resources and responsibility Socially used.

The findings of the research show that the companies that use the differentiation strategy focus more on
the internal process dimension, the companies that use the growth strategy focus more on the financial
dimension, and the companies that use the exit strategy focus more on the human resource dimension. and
companies that use price leadership strategies, maintaining market share, and maintaining sales volume focus
more on the customer dimension.

While explaining the relationship between different business strategies and the dimensions of balanced
evaluation, this research emphasizes the importance of the balanced evaluation model as a tool for strategy
implementation.

Keywords: business strategy, balanced evaluation, sustainable competitive advantage
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