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Abstract

Competitiveness is considered as a central issue and it is mentioned as a means to achieve favorable economic
growth and sustainable development. Competitiveness determines the performance of the company in the field
of supplying its goods or services to the market Therefore, the aim of the current research is to identify the
key drivers influencing the competitiveness decisions of companies and to provide a model of their
effectiveness and effectiveness. Documentary studies, Delphi method and MICMAC software were used to
identify the driving factors affecting companies' competitiveness decisions. Therefore, in an interview with 36
experts and specialists from academic centers and financial managers of companies, 52 drivers affecting the
competitiveness decisions of companies were identified in five groups including political, technological,
economic, social and legal environments. . The results obtained by categorizing the drivers into influential,
influential, two-faceted and independent drivers showed that 6 drivers with the titles of choosing the right
strategy to enter the market, information transparency, size and history of the company, suitability of the
company's culture and strategies , the connection of the company with the university and research institutes
and the personal characteristics of the management are among the most key drivers influencing the
competitiveness decisions of the companies. Therefore, companies should be aware of the importance of
quantitative and qualitative drivers in shaping their competitiveness, because by prioritizing these drivers and
conducting research, they can make informed decisions and strategies for progress in the space. Adopt
increasing competition. Ultimately, success in the product market depends on the ability to adapt to the
changing economic and social environment. By accepting changes and actively responding to external
environments, companies can gain a competitive advantage and prepare themselves for growth and
profitability.

Companies' competitiveness decisions, political environment, technological environment, economic
environment, social environment, legal environment.
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