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Abstract

In the last two decades, corporate governance has undergone many changes, including the role of the audit committee,
which has shifted from a passive to an active role within companies. Audit committees are a valuable and complementary
component of governance activities in organizations, and their existence as a supervisory structure is considered a key
element of good corporate governance. Therefore, the skills and competencies of the audit committee are vital for the
committee’s effectiveness in performing its duties. The purpose of this research is to provide a model for the competencies
of audit committee members, tailored to the conditions prevailing in Iran. This study was conducted by interviewing 15
experts in the auditing profession, including university faculty members and official accountants in Iran, as well as audit
committee members from auditing firms. A snowball sampling method was employed to gather data. The collected data
were analyzed through three stages of coding: open, axial, and selective coding. As a result, 174 conceptual codes, 18 sub-
categories, 9 main categories, and a conceptual model were identified. The most significant outcome of this research is
the development of a paradigmatic model of audit committee competencies. The results show that, in order to achieve the
desired level of effectiveness, the competence of audit committee members requires a combination of individual
knowledge, skills, experience, and environmental competencies. Given that, to date, a fundamental approach to assessing
the competence of audit committees has not been extensively researched in Iran, this study presents an innovative
contribution. Furthermore, the competency model serves as a systematic framework for evaluating the performance of
audit committees, helping to identify their strengths and weaknesses. This study can provide a foundation for the
development of indices to assess and evaluate the necessary competencies among audit committee members, which may
be used by professional associations, organizations, and board members.

Key words: committee competence, committee effectiveness audit, qualitative research approach audit, foundational data
theory.
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