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Abstract

The purpose of this research is to identify the competencies of the members of corporate governance
committees in public companies, rank the committees and create an optimal combination of competencies in
them in order to implement corporate governance.

The statistical population, the members of the mentioned committees and the research method are mixed.
In the qualitative part, while studying the background and theoretical foundations, with judgmental sampling,
twelve members of the corporate governance committees of state-owned companies and university professors
were selected and interviewed, and using thematic analysis method, competencies in three dimensions, eleven
components and 55 Indexes were identified.

In the quantitative part, with judgmental sampling, fifteen members of the board of directors of state-
owned companies implementing corporate governance were selected to complete the pairwise comparison
questionnaire, and multi-criteria decision-making methods were used for analysis. The findings showed that
risk, audit, service compensation, appointments and strategic committees are ranked as the most effective
committees with importance coefficients of 0.976, 0.910, 0.904, 0.872 and 0.846 respectively. The most
important components of competence are governance knowledge, management skills and governance skills
with weights of 0.125, 0.110 and 0.099. In the end, the optimal combination of competencies in each
committee was presented for the optimal implementation of corporate governance.
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