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Abstract

One of the factors influencing Iran's low position in aviation is the lack of qualified managers in aviation
training centers. In this regard, the purpose of the present study was to identify and present a model of
competence development and performance management of training managers with an emphasis on the
competitiveness of the organization in the aviation industry. The research method is applied and exploratory
and has been done with two quantitative and qualitative studies. The statistical population in the qualitative
part included managers and experts in the aviation industry who were selected by purposive sampling method
and 10 people were interviewed until the theoretical saturation, and the statistical population in the quantitative
section was all employees of Iran Aseman Airlines in 2019 that 250 people were selected by simple random
sample method . In order to collect data in the qualitative part the interview and in the quantitative part the
researcher-made questionnaire were used, the validity of which was confirmed by experts and the reliability
of which was confirmed in the experimental study with Cronbach's alpha of (0.80). Finally, in three main
dimensions of communication, technical and perceptual skills and 81 were categorized under the component.
Then the questionnaire was completed in a field study by the staff and the data were analyzed using structural
equation technique and SPSS25-Amos software. Findings showed that all three main dimensions of
managerial competency promotion (technical, perceptual, communication) and related components play a role
in promoting managerial competency. To determine the fit of the model using structural equations, the results
showed that the model has a good fit.

Keywords: Competence, competency of managers, performance management, organizational
competitiveness, promotion, aviation industry.
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