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Abstract

Internal audit is the integrated part of CG that aims to add value by consulting and assurance services. In
holding companies structure, there are some risks in legal, financial, business, operational and governance
areas that will affect parent by the subsidiaries. To enhance the CG in Holdings, one of the key success
factors is the internal audit. Regarding the some specific features in Holdings, Internal Audit faced with
some challenges in evaluating strategy alignment, selecting the IA Committee and IA managers, integrating
the controls and audits procedures and KPI’s and etc. this research investigated the IA challenges and
solutions in holding companies in context of Institutional Theory. In this regard the non-structured
interviews with 20 IA stakeholders (Based on Selective Sampling) and more than 150 researches are
analyzed by the Qualitative Content Analysis method. Finally the challenges are categorized based on three
categories in Institutional Theory and solutions have developed.

Keywords: Internal Audit, Holding Companies, Challenges, Institutional Theory, Qualitative Content
Analysis
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